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needs to complete a job without charg-
ing any additional costs for the service.
Whether it’s the parts needed to assem-
ble a motor lead or install a teck splice
— everything needed comes pre-pack-
aged in the JobBox. So, does this mean
the job has to be organized weeks in
advance of requiring the actual supplies
just to give enough time to put the
JobBox together? No, when 3M said
they listened to their customers’ needs,
they did and consequently, the cycle
times for a JobBox have decreased to the
point where there is now a 24-hour cycle
time to create a bill for a new product
and assembly time can be as quick as
one week (depending on the quantity of
products required). The components of a
JobBox are typically items such as: ter-
minations, splices, heat shrink, motor
leads, cable ties, tapes, terminals, resins,
lugs, connectors, brackets, nuts, bolts,
washers and tools. However, 3M can
also include additional components
from other manufacturers to meet the
customer’s needs. 

It doesn’t stop with the customiza-
tion of the actual contents of the JobBox
though. Recognizing that every job is
unique, other components of the pro-
gram can be customized as well. The
customer’s installation procedures or
instructions for each individual job can
be inserted into each JobBox. The
JobBox can be customized to address
specific customer needs, such as
grounding practices or safety require-
ments. The name of the JobBox or con-
tents can also be customized for any
specific job, so the users will know
which task or area of the building each
JobBox is to be used. The product label
can also be referenced to the identifica-
tion labels on the take-off drawings. It’s
like having an extra person on the job —
ensuring the correct supplies are on
hand, ensuring those supplies are at the
right locale, ensuring the job specs are
being followed — everything but keep-
ing your company on the job.

On any job site, there are enough
issues to contend with, without having
to be concerned about whether supplies
are on hand or not. 3M has taken the
major obstacles and issues that contrac-
tors, electricians, and other tradespeople
face on a daily basis and eliminated
most of them. The most significant of
savings involved with JobBox use is in
time. Time is saved as a result of no

longer having to look for all of the com-
ponents needed to complete a job. But it
goes beyond merely stocking the correct
components — every aspect from con-
cept to shipping, including WHIMIS,
Transportation of Dangerous Goods
(TDG) and any other customized labels
or instructions is handled by the 3M
JobBox team. Completing those aspects
of the job, doesn’t just save time, it
tidies up a process. The time savings
continue to add up though when the time
gained from no longer having to line up
at the tool crib waiting for tools or to
track down all of the components need-
ed for a job is factored in. Removing this
step can increase productivity and
decrease down time. Of course that
translates into another saving — cost.
The reduced labour cost from the
decrease in down time and the cost sav-
ings from purchasing everything from
one single source of supply are signifi-
cant. Switching to one purchase order is
yet another time saver — a small one but
it all adds up. (And who wants to fiddle
away time from the job on tasks like
purchase orders?) Soft savings in the
form of decreased transportation costs to
the end user are also a factor to consid-
er. 

In this day and age, most companies
are moving away from stocking large
quantities of inventory. Most businesses
have, in the past, carried a variety of
products though for those ‘just-in-case’
scenarios. No one wanted to hold up a
job because a single supply wasn’t avail-
able and wasn’t in the company invento-

ry. Not so any longer. Using the JobBox
program will decrease inventory costs
because it’s no longer necessary to plan
for or stock for the “what-ifs”. When
everything is available in the JobBox,
there will be no need to carry the inven-
tory — and no need to worry about not
having what is needed. 

So the JobBox saves times, it saves
money — could one little box do any
more? What about reliability? With
everything spec’d on hand, no substitu-
tions will happen on the job - things will
be put into place, just as they should,
meaning no compromises, just quality.

Whether it be from working with
engineers to create the perfect JobBox to
suit individual business needs, incorpo-
rating customer feedback to make any
job as easy as possible, or helping cus-
tomize the instructions to be uniform to
business practices — 3M is there to help
every step of the way. The custom-tai-
lored JobBox is a complete, project-spe-
cific, job-specific solution. It’s simply
the best way to provide control by allow-
ing the specific yet easy ordering of a
comprehensive, quality package.
Installations are quicker and done cor-
rectly with little or no “searching” on the
job. Now it’s as simple as opening the
box and the job can move from start to
finish without interruption. Like never
before, what’s needed is at hand. It’s all
in the box.

For more information on 3M’s
JobBox program, call 1-800-3M-HELPS
or contact your local 3M Electrical
Products representative. ET

Continued from page 43

PROJECT MANAGEMENT

On any job site, there are enough issues to contend with, without having to be con-
cerned about whether supplies are on hand or not. 3M has taken the major obstacles
and issues that contractors, electricians, and other tradespeople face on a daily basis
and eliminated most of them. The most significant of savings involved with JobBox use,
is in time. 
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